
a.

The targets 
(the people whose 
behaviour you are trying 
to change to increase their 
accountability and 
responsiveness).

(a build stage) As more information 
is released, the cycle needs to be 
repeated: re-evaluate the use that 
the data is put to, your own actions 
and the desired outcomes.

b.
RE-EVALUATE

Identify the primary 
users of the information: 
Are they citizens or 
journalists? 
Or other civil society 
organisations? 

STEP 1

Understand how the users will 
interact with the information.
Where is the data coming from?
How will you engage your 
audience and persuade them to 
produce data that can be 
aggregated and put to use by 
your audiences?
How will data be transformed to 
useful information?
How will the project allow users 
to do something that they 
couldn’t do before?
How will the information 
be used? 

STEP 2

STEP 3

Identify the intended 
outcome of your action.
What will be the reaction of 
your target group?
How will this project lead to 
greater accountability?

TARGET

VARIABLES

The data 
that will become the 
information that people use.

The individuals 
that will make use of 
the information

DATA

INDIVIDUALS


